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AVA Region 4 Vision:

The AVA Region 4 exists to encourage the quality of life in our region through access and opportunities connected to the sport of vaulting.

AVA Region 4 Mission:

To advance the sport of vaulting through opportunities for development in all aspects of the sport, including competition, horsemanship, physical fitness and social opportunities.

Region 4 Strategic Planning Mission:

To set a plan for AVA Region 4 to provide sufficient quality opportunities for the region to achieve the Region 4 mission during the period between January 2006 through December 2007.

Program Goals:
1.   Host 3 AVA recognized competitions each year, including one USEF competition

3 AVA recognized competitions each year will qualify vaulters in the majority of Region 4 for Zone Awards, to aid these vaulters in recognition in national and international competition.  Three competitions each year will also increase the opportunity for vaulters of the region to compete perform and come together as a group.

2.   Incorporate specific opportunities for recreational vaulting activity and horsemanship continuing education at every competition (except the USEF competition)

In order to encourage vaulting as a sport to non-competitive vaulters, recreational activities at regional competitions will encourage more vaulters’ involvement in the region.  Horsemanship education opportunities for vaulters, longuers, trainers and coaches will address the region’s interest in encouraging vaulters’ horsemanship education in this equine sport.

3.   Increase the public recognition and relations (PR) of vaulting in the region.

PR is identified as one major obstacle for the sport of vaulting in general.  Increased PR will ensure the survival, recognition and growth of this sport in the region.

4.   Plan for a discussion about how to incorporate the non-vaulting community into the sport in the future – equine professionals, saddle makers, administrative professionals, veterinarians, farriers, etc.

Management Goals:
1.  Ensure variety of well-trained competition managers in the region

2.  Create a low-stress process for competition managers

3.  Create a process for succession planning that maintains infrastructure sustainability

Program and Management Objectives:

	Program Objectives
	
	Responsible Party
	Completed By
	Notes

	Goal:  Host 3 AVA recognized competitions each year

	Objective 1
	Find competition managers for competitions
	
	Jan-06
	repeat for 07

	Objective 2
	Ensure suitability and training of chosen managers
	
	Mar-06
	repeat for 07

	
	Review all necessary procedures one-on-one
	
	
	

	
	Provide manager with a timeline to follow
	
	
	

	Objective 3
	Create lists of regional resources already recognized to post on website
	Website Designer
	ongoing
	

	
	competition facilities
	
	
	

	
	low/no cost facilities for fun fests
	
	
	

	
	feed/hay suppliers
	
	
	

	
	footing suppliers
	
	
	

	
	farriers and vets
	
	
	

	
	EMTs
	
	
	

	Goal:  Incorporate specific opportunities for recreational vaulting activity and horsemanship continuing education at every competition (except the USEF competition) 

	Objective 1
	Find recreation opportunity managers for each competition
	Individual Competition Mngrs
	2 months prior to each competition
	

	Objective 2
	Determine horsemanship skills needed  by members through survey
	
	mailed by January 31,06
	

	Objective 3
	Create plan for horsemanship trainings for each competition
	
	May-06
	for strategic planning period

	Objective 4
	Ensure competition managers incorporate plan into competitions
	
	ongoing
	

	Goal:  Improve public recognition and public relations in the region

	Objective 1
	Create a demo group representative of the region
	
	Mar-06
	

	Objective 2
	Set goals for demo group through December 2007
	Demo Group
	Apr-06
	

	
	role in regional competitions (if any)
	
	
	

	
	quanitity and/or quality of demos scheduled
	
	
	

	
	desired involvement of vaulters in the region not involved in the demo group (if any)
	
	
	

	Goal:  Plan for a discussion about how to incorporate the non-vaulting community into the sport in the future – equine professionals, saddle makers, administrative professionals, veterinarians, farriers, etc.

	Objective 1
	Set a date for this discussion
	
	Jan-07
	

	
	
	
	
	

	Management Objectives
	
	Responsible Party
	Completed By
	Notes

	Goal:  Ensure variety of well-trained competition managers in the region

	Objective 1
	Organize a core group of competition management instructors
	
	Jan-07
	

	Objective 2
	Hold regular clinics on competition management
	Competition Management Instructors
	ongoing
	

	Goal:  Create a low-stress process for competition managers

	Objective 1
	Create a general timeline to which managers can refer during planning
	
	Jun-06
	

	Objective 2
	Create written booklet on competition management procedures
	Competition Management Instructors
	Jan-07
	

	Objective 3
	Post resources on website (facilities, vets, farriers, etc)
	Website Designer
	ongoing
	

	Goal:  Create a process for succession planning that maintains infrastructure sustainability

	Objective 1
	Identify the following year's leadership (Regional President, VP, Sec, Treasurer, and Supervisor)
	Current leadership
	Apr-06
	

	Objective 2
	Provide training to succeeding leadership
	Current leadership
	ongoing
	


Evaluation:
AVA Region 4 will revisit this strategic plan at every regional meeting to ensure adherence and continued appropriateness of the plan.  The AVA membership involved with Region 4 will also be surveyed on the region’s performance once each calendar year.  The regional president will be responsible for the creation and administration of the annual evaluation.

AVA Region 4 Strategic Plan

2

